Formal Referral Process Flow Chart

Referring Manager/Supervisor contacts
the EAP Coordinator for consultation.
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Client/employee meets with EAP Coordina-
tor for initial assessment and development
of EAP Plan.
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EAP Coordinator Ongoing meetings
maintains contact based on achievement
with resource/ \ of EAP Plan
provider. EAP Coordinator provides referring agent regular re-
ports on client’s attendance, participation and follow-
through with EAP Plan.
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Case/services closed as either sat-
isfactory or unsatisfactory based
on achievement of EAP Plan.

EAP Coordinator follows up with referring agent at 1,
3 and 6 months for performance update.




